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INTERNAL DIAGNOSTICS OF THE COMPANY

Abstract: this article is devoted to the internal diagnosis of the company,
namely the analysis of financial and economic activity of the organization on the
example of PJSC "Pharmstandard-Tomskhimpharm". In this regard, the paper
considers various methods of assessing the financial results of the organization, the
influence of the main factors that led to the change in indicators and the calculation of
their specific impact.
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BHyTpeHHss 1uarHocTuka pUpMbl HEMOCPEICTBEHHO BKIIIOUAET B ce0sl aHANU3
(bMHAHCOBO-XO3SIICTBEHHON JEATEIbHOCTH, KOTOPBIA HWIpaeT BaXXHYI pOJib B
NOBBIIECHUH 3(PPEKTUBHOCTU PabOThI OpraHU3aluy, B €€ YIpaBJICHUH, B YKPEIIJICHUH
e€ punancoBoro cocrosiHusg. C NOMOUIBIO0 aHAIM3a U3YYAIOTCS TEHACHIIMN Pa3BUTHS,
UCCIIENYIOTCST (PAKTOpPhl M3MEHEHUS PE3yJIbTaTOB JEATEIbHOCTH, 0OOCHOBBIBAIOTCS
IUIAHBI W YIPAaBJIEHYECKUE PELICHUSA, OCYIIECTBIAETCS KOHTPOJIb 3a HX
BBITIOJIHEHUEM, BBISBISIOTCS PE3EPBbl MOBBILIEHUS 3(P(EKTUBHOCTH MPOU3BOICTBA,
OLIEHUBAIOTCS PE3yNbTaThl AEATEILHOCTU OpraHU3allH, BhIpaOaThIBACTCS CTpaTEeTUs
ee passurtus [2, c. 102-105].

B mHactosimiee BpemMsi B PBIHOYHOM HSKOHOMHKE (PYHKUMOHUPYET OO0JbIIOE
KOJIMYECTBO (papMalleBTUYECKUX opranuzauuid. Kaxkgas opraHusanus cTpeMUTCS
MOJIYYUTh KaK MOXHO OOJIbIIyI0 MNpHObUIbL MPU MUHUMAIBHBIX 3arpartax. [lns
JOCTHKEHMSI JTaHHOW LEeIN MNPeINpUHUMATENSIM cleAyeT TIyOOKO aHalu3upoBaTh
CJIO’KMBIIYIOCS CUTYallMIO HA PBIHKE, a TAK)KE BHYTPU CBOETO MPEANPUITHS.

Jns aHanu3a JeATeNbHOCTH (PUPMBI pACCMOTPUM OyXTalnTepcKuid OallaHc u
(UHAHCOBYI0O OTYETHOCTb, TEM CaMbIM CMOXEM HCCIENOBaTh JAUHAMUKY

roKasaTelsiel, OnpeIeIuTh PeHTa0eIbHOCTh U TUKBUAHOCTD MPEANPUATHS.
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[Tpoananu3upoBaB OyxranTepckuii Oananc [5], MOKHO clienaTh BBIBOJ O TOM,
41O B pazaene «BHeoOOpOTHBIE aKTUBB) C KaXKJIbIM TFOJJOM MpeobiagaeT TeHACHIUs
K POCTY IOKa3aTese, 3a UCKIII0oUeHHEeM (PUHAHCOBBIX BIIOKEHUM. JTO TOBOPUT HaM O
toMm, uyto npeanpusarue [IAO «Papmcrangapt-Tomckxumbapm» B nepuoa ¢ 2015 r.
no 2017 r. wuMeno BO3MOXKHOCTb TEXHOJOTHYECKOTO COBEPIICHCTBA U
(vHaHCUPOBAHUSL JOMOJIHUTEIbHBIX BHEIMPOU3BOJACTBEHHBIX AaKTUBOB. A Takxke
paccMaTpuBas CTPYKTYpy 3TOrO pasjlieja CTOUT 3aMETHTh, YTO OH OTHOCHUTEIBHO
nocrosineH. [lokazatenu paszzgena «OOOpPOTHBIE AKTHBBDY HUMEIOT BapbUPYIOLIUECS
3HaYeHUs. DTO TOBOPUT HaM 00 YCKOPEHUH 000PauNBAEMOCTH JICHEKHBIX CPEACTB Ha
JAaHHOM TPENNpPHUITHA U CBHUIETEIHCTBYET 00 yBEIWYCHHUH JIMKBUAHOCTH OajaHca.
Pa3znen «KpaTtkocpouHble 00s3aTeNbCTBa» MO3BOJISIET HAM CJIENaTh BBIBOJ O MEHEE
aKTUBHOM  NIEATEIHHOCTH OpTaHM3allUd W  COKpAIICHHH HWHBECTUIIMOHHOTO
NOoTEeHLMa a. 3aMeleHHe pocTa JaHHOIO paszjesia CBUAETEIbCTBYET HaM O
NOBBILICHUH (PUHAHCOBOM CaMOCTOSTEIbHOCTH MPEATNPUSATHSL.

B nenom MOXHO caenath BbIBOJA - OOOPOTHBIE aKTUBBI NPHOIUZUTENHLHO B 9
pa3 BbILIE BHEOOOPOTHBIX, YTO SBJIAETCS MOJOKHUTEIBbHBIM (PAaKTOPOM ISl yCTIEITHON
XO3SIICTBEHHON JEATENbHOCTH OpraHu3anuu. [IpoaHann3upoBaB CTaTbu pa3eioB
Oasanca, MOXXHO cynuth 00 a3ddexkruBHocTu nipeanpustus [TAO «Dapmcrannapt-
Tomckxumbapm.

Ananmsupys (pUHAHCOBYIO OTYETHOCTH [5], MOKHO c/elaTh BBIBOIBI, YTO C
2015 roma mpenrnpusiTie UMEET MOCTOSTHHYIO TeHICHIIUIO K POCTY BCEX MOKa3aTeleH.
OTO0 SBASETCS TOJOXKUTENBHBIM  (DaKTOPOM, KOTOpPBIi MOT OBITH CBSI3aH C
YIIyqIIEHUEM MAapKETHHTOBOM TOJMTUKH OPTaHW3alli{, TMOBBIIICHUS KayecTBa,
CHIDKEHHS Ce0eCTOMMOCTH TMpOJaX W/WIM TOBBIIIEHHUS] BBIPYYKH, a TaKxKe
yBennueHue 3PHEKTUBHOCTH HCIOJIB30BAHUSI OCHOBHBIX (POHAOB M OOOPOTHBIX
CPEICTB.

PenTabenbHOCTh MPOM3BOACTBA COOTHOCUT BEIMUMHY MOJyYEHHOW MPUOBLIN C
pa3MepoM CpeACTB, KOTOPHIE MO3BOJIMIIN €€ TOJTYYUTh, TOKa3bIBACT CYMMY MPUOBLIN
B pacuete Ha 1 py0. 3aTpadyeHHbIX TPOU3BOACTBEHHBIX POoHI0B. 13 pucynka 1 MoxHO

3aMEeTUTh, 4YTO  peHTabenbHOCTh  mnpou3BoacTBa [IAO  «Dapmcranmapt-
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Tomckxumpapm» pacTer, Kak MO YUCTOM MNPUOBUIM, TaK U MO NpUObBUIH 10
Hajoroo0ioxkenus. B 2017 romy mpow3BOACTBEHHasT PEHTAOETHLHOCTh IO YUCTOM

puObLIN yBennuuiachk Ha 2,84% no cpaBHeHuto ¢ 2016 rogom.
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Pucynox 1 — lunamuka penradenbHoctu pousBoacTBa [TIAO «DapmMcrannapt-

Tomckxumpapm» 3a 2015-2017 rr.

[IpoananusupoBaB  ¢uHaHCOBYl0O oT4yeTHOCTh [IAO  «®Dapmcranaapr-
ToMckxumpapm», MOXKHO caenaTh BBIBOA O TOM, YTO OpraHu3amus paboTaer
3(¢(HEKTUBHO U TOJOKUTEIBHO OXapaKTepU30BaTh AESITEIBHOCTh C TOUYKH 3pPEHUs
SKOHOMHUYECKON  3(dekTuBHOCTH, 00 3STOM CBHUAETEIBCTBYIOT  IOKA3aTENH
peHTA0CIBPHOCTH TPOIaX U mpou3BoacTBa [1, €.193-196].

JIukBugHOCTh OajlaHCa OpraHU3alUMy MPOBOJAT C LENbI0 ONPEIEIUThH
KPEAUTOCTIOCOOHOCTh TMPEANPUATHS, T. €. €ro CIOCOOHOCTh CBOEBPEMEHHO U
MOJIHOCTBIO PACCUUTHIBATHCS 10 BCEM CBOUM 00s3aTeNbcTBaM. JIMKBUIHOCTH — 3TO
CIIOCOOHOCTh  MPEANPUATHS OIUIATUTh CBOM KPATKOCPOYHBIE 0053aTelbCTBA,
peayin3ysi CBOM TEKYLIUE AKTHUBBI.

CocTtaBUM  TpeaBapUTENbHOE  MPEACTABICHWE O  JIMKBUAHOCTH U

miaTexecnocooHoctu pupmel B 2015-2017 rogax, ananu3upys Tadauiry 1.
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Tabmuma 1 — I'pynmupoBka akTrBa 1 maccuBa 6amanca 3a 2015-2017 rr.
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Al A2 A3 A4 I11 I12 I13 I14
2015 1026 1228 | 3141795 | 369767 | 397970 | 17568 | 14951 | 3083327
2016 1917 411 | 3346243 | 418613 | 241412 | 241412 | 19119 | 3483704
2017 199948 100 | 3535539 | 471154 | 255965 | 255965 | 32110 | 3896197

JIy1st OLIEHKHW JIMKBUIHOCTH OajaHca ¢ ydyeToMm ¢aKkTopa BpeMEHH HEO0OXO0IUMO
IPOBECTU COITOCTABIICHUE KaXKJIOM TPYIIbl aKTUBA C COOTBETCTBYIOLIEH TIPYIION
I1acCHUBA.

Ecnu BeimomaumMo HepaBeHCTBO A3 > [13 , To B OynylieM npu CBOEBPEMEHHOM
MOCTYIJICHUU JIEHEXKHBIX CPEJCTB OT MPOJIaXK U MIIATEXKEH OpraHu3aIis MOKET ObITh
MJIATEXKECIMOCOOHON Ha TMEepuoj], paBHBIM CpeaHeld MNPOAOIKUTEIBHOCTA OIHOTO
o0opoTa OOOpPOTHBIX CPEACTB IOCJE JaThl COCTaBjieHHUs OanaHca. BolmonHeHue
ycinoBusi A4<=I14 cBuUAETEIBCTBYET O COOJNIOJEHUM MHUHUMAJIBLHOTO YCJIOBUS
(bMHAaHCOBOM YCTOMYMBOCTH OpTraHU3ALMH, HATUYUS Y HEE COOCTBEHHBIX 00OPOTHBIX
CPEACTB.

OnHako cienyer OTMETHTh, YTO MPOBOJMMBIN MO M3JIOKEHHOM CXEME aHaIu3
JUKBUIHOCTH OajaHca sBIAETCS NPUOIMHKEHHBIM, OO0Jiee JETalbHBIM SIBIISCTCS

aHaJIN3 IJIATEKECTOCOOHOCTH TIpH oMol (puHaHCOBBIX Koddurmentor (Tabnuia

2).

Tabnuna 2 — @unancoBbie KOdPPUIMEHTH TMKBUAHOCTH 32 2015-2017 rT.

Ton Ktn Kgn Kan Kon
2015 7,57 0,01 0,002 2,30
2016 7,30 0,391 0,391 3,20
2017 12,69 0,01 0,007 3,89

Kosddumment Ttexymeid JNMKBUIHOCTH TMOKAa3bIBAET, JOCTATOYHO JH Y
IOPENNpUITHST CPEICTB, KOTOpPbIE MOTYT OBITh MCIOJB30BaHbl UM JJIsi TOTAIICHHUS
CBOMX KpaTKOCPOYHBIX 0053aTENIbCTB B TEUYEHHME ToJa. JDTO OCHOBHOM IMOKa3aTellb

IUIATEKECITIOCOOHOCTH MMpCAIPHUATHA. MoxHO OTMECTUTb, YTO OpraHu3anusd
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HEIJIATe)KECTIOCOOHa. A TaKKe CpPEeNCTBAa MPEANPUSTHS HE MOTYT TMOKPHITH CBOIO
KPaTKOCPOUYHYIO 33JI0JDKEHHOCTh, O 4Y€M HaM TOBOPHUT KO3(PQUIIMEHT OBICTPO
mukBuAHOCTU. KoadduimeHT abcotoTHON JTMKBUIHOCTH MOKA3bIBAET, KAKYIO 4acTh
KPEAUTOPCKOW  3aJ0JDKEHHOCTH NPEANPUATHE MOXKET MOracuTh HEMEIJICHHO.
3HaueHHe JTAaHHOTO MOoKa3aTens KaXabli 1o Hike 0,2.

JI1s1 KOMILUIEKCHOW OILIEHKH JIMKBUIHOCTH OajlaHca B II€JIOM PEKOMEHIYEeTCs
MCITOJTh30BaTh OOIIMIH TIOKA3aTeNlb JMKBUIHOCTH OajlaHca TPEANpUATHsA. 3HAUYCHHE
naHHOro KodddUIMeHTa M0JKHO ObITh OoJblne Wik paBHo 1. Hecmotps Ha To, 4TO
Bce KO3(PPUITMEHTHI HE COBIAaii C HOPMOH, a CHJIBHO PO3HIUIUCH C HEH, TO B IIEJIOM
KOMIUIEKCHAasl ~ OlleHKa  JukBuAHocthu  Oamanca  [IAO  «®apmcranpapt-
Tomckxumbapm» MOJI0KUTETHHA.

Takum oOpa3oMm, 1O JaHHBIM SKOHOMHMYECKOIO aHalih3a IOKa3aTenu
(hMHAHCOBOTO COCTOSIHUSI MOKHO OIICHUTh, KaK IMOJIOKHUTEIbHbIC U OJaronpusiTHbIC
st crabuibHoro pazButusa [NAO «®Papmcranmapt-Tomckxumbapm». [laHHbI BuA
BHYTPEHHEW JUAarHOCTUKM (PUPMBI  MOAXOAUT JUISI  OTPAXEHUS  TEKYIEro
HKOHOMHUYECKOTO COCTOSIHUS OpTaHU3allMM, a TaKKe Ui pa3pabOTKU CTPATEruu ee
pa3BuTUs. B paMkax JaHHOTO MCCIIEIOBaHUS ObUIM MPOAHAIM3UPOBAHBI MOKa3aTeln
MJIaTEXKECTIOCOOHOCTH W JUKBUIHOCTH, a TakKXKe IOKa3aTelr PEeHTA0eIbHOCTH H
paszienbl OyXTaJITepCKOM OTYETHOCTH, KOTOpbIe HamOoJiee TOJHO PACKPHIBAIOT HX

BJIIMSAHUC Ha (bHHaHCOBBIG pPE3YIbTAaThl ACATCIBbHOCTH IIPCATIPUATHUS.
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